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M: Course Objectives / Learning Outcomes

At the end of the course, the successful student should be able to:

analyze alternatives in a variety of decision situations and recommend an appropriate course of action;
perform capital budget analysis;

discuss contemporary approaches to product costing and benchmarking;

apply activity based management techniques in appropriate situations;

discuss performance evaluation tools.
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N: Course Content
Management accounting and decision making.
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2. Making short-run decisions.
3. Decision framing.
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