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1. Essential Skills: The Role of Management, Leadership and Coaching
Many Supervisors in the workplace today have never received any formal supervisory training for
their role. They may have been a great employee, which is usually the reason why they were
promoted, but moving from managing yourself to supervising other people can be an incredible leap.
This workshop is designed for both new and experienced Supervisors who wish to move beyond
basic management skills and develop strong abilities to better lead their teams and shape their
corporate culture.

2. Effective Communication for Supervisors
Supervisors of all levels within an organization need to be able to communicate effectively with
employees, colleagues, and upper management. By improving communication skills, Supervisors



